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God's transforming grace in Jesus Christ calls us to become one dynamic church with diverse people in

many seftings, offering a new life of Christian discipleship to the world.

Florida Conference Vision Statement

IBE}ut in fact (God has arrangcd
the parts in the Bod‘g, every one
of thcm,_just as he wanted them
tobe. '9IFt!'|c5 were all one Part,
where would the ]DOAH be? mAs it

is, there are many parts, but one

body.

2'T_|*1c: eye cannot say to the
hand, 1| don't need youl® And
the head cannot say to the f'cct,
" don't need youl® ZZ()rl the
contrary, those Parts of the body
that seem to be weaker are
indispcnsch, and the parts
that we think are less honarable
we treat with sPccial honor. And
the Parts that are unPrcscnta ble
are treated with 5Fxccia{ moclcstg,
uhile our presenta ble parts
need no sPccial treatment. Dut
God has combined the members
of the boclg and has given
greater honor to the parts that
lacked it, 2 20 that there should
be no division in the bodg, but
that its Parts should have cqua|
concarn For caci'y otlwcr. MHZ one
Part suFFcrs, avery Part suffers
with it; if one part is honored,

every part rc—joiccs with it.

Corinthians 12: 15 - 26, N[V

Infroduction and Context

The Florida Conference vision emhodies Paul's timeless message to the
Corinthians: the church is one body composed of many parts, all essential
for the church to collectively live in and transform the world around it.

In reflecting on the Florida Conference as one body fulfilling God's call to
make disciples and transform the world, the Conference leadership has
been actively seeking God's presence and guidance in establishing
future direction and focus in the midst of dynamic social change and
declining denominational membership. This process has been a journey
of discovery and has included both internal and externai reflection.

Shifting world social and financial realities have converged with a shifting
reality for the Conference. While daclining membership, participation and
resources have been more pronounced elsewhere in the connection, it is
now recognizably present in the Florida Conference. Confronting these
forces while balancing theological essentials is the challenging context in
which the Florida Conference must thrive.

Within this context, the Conference cabinet leadership engaged in a
fifteen-month "Incubator” process—a peer-learning environment structured
to clarify core processes and missional goals. Within this process leaders
considered other reports and information such as a communications audit,
responses to listening groups fram the Bishop's capital campaign, and the
Book_of Discipline. They also reviewed findings and recommendations
from a consultant-driven evaluation of the Connectional Ministries area.
Qut of this process came an understanding of the conference rofe in
realizing the vision as threefold:

1. Clarify and Call: It is the role of Conference leaders fo
engage the connection in conversations that clarify what
missional effectiveness means in the present context. It is
also the role of leaders to call members to account for them
being missionally effective.

2, Discern and Deploy: It is the role of Conference leaders to
discern how God has gifted God's people -- both lay and
clergy -- for ministry (gifts, talents, skills, passions, and
personalities). Leaders also discern the leadership needs of
different ministry contexts. Conference leadership will then
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Weare Onc Conf:crcncc—Onc
Bo&g—rat!’xcr than aloose
confederation of l'ncchcndcnt
ministries, chartmcnts and

C}]UFCIWCS.

One Conference that includes

local churches, districts,
conference leaders and 5ta{:}:,
gcncral church leaders and staff
and the (Jnited Methodist 5|oba|
connection all working to make
rlisciP|cs of Jcsus Christ ta

transmcorm the wor|d.

One Conference that recognizes
the gi‘;ts and abilities each part
brings tothe E)ody and
encourages ministry and program
to haPPcn within the connection

where it can be most effective.

One Conference where we honor
our unic| ue Posii’ion within the
bodg, care and love each Part,
suffer with those parts that are
}mrh’ng and rcjoicc as one when

any part is honored.

T!’lis is Pauls c.}’largc: to us as the
Church oFJcsus Christ.

Rev. Beth Fn‘glc—Miﬁc,r

Director of Connectional Ministries

deploy persons in ways that maximize both the investment of
God's gifts and the effectiveness of God's mission.

3. Relate and Resource: It is the role of Conference leaders
to cultivate open and supportive relationships with persons
lay and clergy -- deployed in ministry throughout the
connection. Conference leaders will then assist persons in
finding the resourses (theological perspective, training,
adaptive processes, network support, and funds) enabling
them to be faithful and fruitful in their ministry.

While the direction and focus of Conference work has been defined with
vision and roles, resource adjustments and structure now need to be
aligned to follow this future path—a path that will focus on the needs of
lacal churches/communities while connecting with the global church—a
path that has at its core a shared understanding of the Conference as
one body with diverse parts connected together by our Wesleyan
tradition and our commeon vision.

This paper will present the first steps the Conference will be taking to
align resources for this work and focus. It will also give an overview of
the fong-term strategy to create a sensible, purpose-driven resource and
staffing structure that will strengthen ministry partnerships throughout the
connection,

Overall Strategy

Long-term the Conference anticipates a structure that is built on a clear
understanding of the annual conference role within the connection as
defined above. This structure wili emphasize service that responds to
both local and global needs and provides a connection between local
church/community needs and programs and the work and initiatives of
the global church.

The strategy that will re-align conference resources and staffing includes
three general tactics:

1. Create opportunity and support for the development of
young adult leaders, in particular, increasing the number
and retention of young adult clergy. Attracting and
retaining young clergy is a key component in creating and
sustaining vital centers of worship and ministry. The percent
of ordained clergy in the Florida Conference under 35 years
of age has dropped from nearly 9% in 1995 to a current level
that is less than 6% of total clergy. The Conference will re-
assign staff and resources to the Center for Clergy
Excellence to create processes and programs that will result
in more young clergy leadership.

2. Expand congregational transformation beyond crisis
intervention to a proactive process that includes
interventions and support for all congregations seeking
excellence. The office of Congregational Transformation
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ij]ns*:c:ad, spcaking the truth in
love, we will in all things grow up
into him who is the Head, that is,
Ci‘nrist. I6[:rc1rn him the whele
bodg,joincd and held togt:t]mr 135
every supporting ligamcnt, grows
and builds itself up i love, as each

Part does its work.

Ephcsians 415 - 16, N]V

Evcr}j generation must live b.'jl
faith and engage in rislc—tal(ing
mission, rather than distort the
idcntitbt of the church as a self-
satisfied, comfortable, ingrown

society.

|t is this cl‘la”cngc that we face as
the bc&g of C_hrist in the Florida

Conf:crcncc.

Si:rcngtl'lening our ministry
Partncrsl’:ips will re~invigorate our
bocﬂg to bein the world engaging
with others in risk—taking, life~

giving mission and ministry.

| am convinced that the SPirit of
God will work among us in fruithul
new ways as we come togcthcr

scclcing divine guidancc in Fuhci”ing
our ca” as the Church.

E)fsimp Timotl‘}g W Wln'talcer
Flarida E,Piscopal Area

will change its name to The Center for Congregational
Excellence. With this change will come an expanded focus
on helping all congregations that desire to become more
missionally effective. Staff wili be deployed to districts to
better assist local churches define needs, create plans and
evaluate effectiveness. While some staff will also focus on
particular ethnic ministries, all Congregational Excellence
staff will be experts in process facilitation, coaching and
congregational development. This expanded focus will
enhance the Conference's work and partnerships with
congregations across the Conference leading to more vital
communities of faith.

Create a connectional ministries service and staff
structure that focuses on supporting churches and
ministries in meeting local needs and connecting to the
wider denomination. The office of Connectional Ministries
will re-align resources to focus efforts on strengthening
connections between local churches, districts, the Conference
and broader denominational initiatives. Emphasis will be
ptaced on Conference support and resourcing to the district
and local connection. Some staff will continue to work on
specific conference program emphases. All Connectional
Ministries staff will actively partner with districts, church
clusters and community ministry groups on needs, concerns
and passions and make connections with denominational
initiatives happening regionally and globally. Staff will be
experts in program planning and community development
and may at times be a subject matter expert, but more often
will connect groups, where needed, with volunteer and
consultant subject matter experts. This alignment of staff and
resources will strengthen the connection and broaden
ministry impact.

An eighteen month time line is anticipated to fully implement this strategy
including the comprehensive recrganization of Connectional Ministries as
described in item #3.

First Steps
Implementation of this strategy will begin on February 22, 2010. Initial
steps will include;

1.

Re-direct resources and a staff person from Connectional
Ministries to the Center for Clergy Excellence. This shift of
resources will facilitate the implementation of plans related to
the tactic to increase young adult clergy attraction and
retention,

Broaden the scope of the office of Congregational
Transformation. An outward sign of this shift will be
renaming this ministry to the Center for Congregational
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Thisisa Da‘y of New Bcg'}vnﬁzg’.ﬁ

This isa day of new %)cginnl’ngﬁ,
time to remember and move on,
time to believe what love is bringin&

Ialjing to rest the Pain that's gone.

f:or bg the life and death oFJcsus,
Codis mighty .SPi'rif:, now as then,
can make for us aworld of &iﬂ:crcncc,

as faith and hoPc are born again.

Then letus, with the Spirit’s daring,
step fromthe past and leave behind
our c!isappoinf:mcnt, guﬂf:, and grieving,
Sf:c'kirlg new Paths, and sure to find.

Christis alive, and goes before us
ta show and share what love can do.
Thisisa dag of new bcginningm
our (qedis making all {:Iﬁings new,

H5m11 #585,—]—'11: Uns’tc:d M:ﬂ'xadfst ﬁgmna}
Wor&s EH brian Wren

Exceitence. In addition to deploying the current staff of four
into assigned districts, the Center's focus will expand to
include assisting congregations to empower kingdom
leaders, develop authentic disciples and build effective
administration.

3. Commence reorganization activities within the office of
Connectional Ministries. This process will begin with a
reorganization of the communications department including
significant staff changes. This department will be known as
Connectional Relations. it will retain communication
responsibilities and will expand responsibilities in the areas
of fraining services and intentional support services to district
offices. The focus of this ministry area will be customer
service both internally to Conference staff and externally to
the wider Conference connection.

4, Re-organize other areas of connectional ministries once the
Connectional Relations area is fully operational (six to eight
months).

5, Share frequent updates with ministry partners regarding the

implementation of this strategy.

Risk-Taking Mission

The Fiorida Conference is about the business of risk-taking mission that
furthers the efforts of every local church to make disciples of Jesus
Christ for the transformation of the world. This ministry of connection will
not change. What will change is how the Conference engages and
connects to local churches and ministries as described earlier. The goal
is to strengthen the whole Conference body by resourcing and
supporting its connecting parts.

The Florida Conference is committed to this strategy of strengthening
ministry parinerships. It has done so through a significant discernment
process. The strategy outlined above is the initial fruit of this process. It
is the beginning of a new thing. The result of this new approach will take
time, but ultimately the Conference connection wilf be strengthened so
that every community of faith is fuffilling its call to make disciples of
Jesus Christ for the transformation of the world.
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